i 



2 
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RECEIVE RAW DATA 



I RECEIVE MEMBER I 
J^VES FftQM CLIENT| 



KtCEIVE PROVIDER I 
DEMOGRAPHIC from CLIENT | 



^^^^^^^^^^ 
° HEALT HCARE CONS ULTATION Sftoi/P ' 



^fl^ 1 ^' Pftovlt>E ^ s - DRU6S < patients] 

PHARMACIES THAT ARE AT RISK 



CALCULATE .AVERAGE 
MONTHLY COST 



<K3\ 



wSSYn^LfJ^ 0 ^^ MEETINGS, THEN QUARTERLY ' 
OF STRATEGIC PLAN AND FINANCIAL BENEFITS 



ACTIONS FOR NEW PRESCRIPTIONS I 
UPON NEW DIAGNOSIS KAK1X ° NS | 




ACTIONS FOR PRESCRIPTIONS j 
WITH REFILLS REMAINING j 



^1 PREFERRED PRESCRIPTION j 1 

1 ME DICATION LIST J L_^gj 

3^ CUSTOMIZED PRESCRIPTION I 
MEDICA TION PAD 



<2> 



CONTINUING MEDICAL/DRUG I 
EDUCATION (W HEN AVAILABLE) I 

EDUCATION OF NURSES AND 
ANCILLARY STAFF 
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PATIENTS ON J 



_^£J£HABLE" DRUGS 






THESE PATIENTS' 
*^ SI<X * Ns TO SEND 
MAILING ON THEIR BEHALF 



1 



(patient mailing will 

CONTAIN: 

II. COVER LETTER SIGNED 
, BY PROVIDER 
[ 2- NEW PRESCRIPTION 
(GENERATED By DATA 
PROCESSOR) 



I PH ARMACy MAILING WILL 
CONTAIN COVER LETTER 
SIGNED By PROVIDER 
DISCONTINUING OLD 
PRESCRIPTION 





MONTHLY NEWSLETTER | L 



ONE-ON-PNE REVIEW OF 
REPORT CARDS 




ACADEMIC J>€TAILING 
gV MP OR PHARM D 



PROSPECTIVE CHART 
REVIEWS AND PLACEMENT L. 
_ OF CHART INSERTS 




PROVIDE TREATMENT 
GUIDELINES TIED TO 
FORMULAfty 
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CREATING RELATIONSHIP WITH PHYSICIANS 
TO PERFORM SERVICES ON A SUCCESS-FEE BASIS 



I 



ESTABLISHING BASELINE PER MEMBER PER 
MONTH COST BASED ON INDUSTRY DATA ' 



FUNDING INCENTIVE POOL ACCORDING TO FORMULA: 
NATIONAL PHARMACEUTICAL COSTS (OR OTHER PROCEDURE 
COST) INFLATION RATE (%} X BASELINE PER MEMBER PER 
MONTH COSTS OF THE PRACTICE 



I 



DISTRIBUTING SAVINGS DERIVED FROM 
HEALTHCARE CONSULTATION GROUPS 
SERVICES AS MONTHLY BONUS 



INSURANCE 
NETWORK 



Y 



1 



HEALTHCARE 
CONSULTATION 
GROUP 



PHYSICIAN'S 
PRACTICE 



(A)% OF BONUS BEING DISTRIBUTED EVENLY EACH 
MONTH AMONG ALL PROVIDERS WHOSE PER MEMBER 
PER MONTH COST DID NOT EXCEED BASELINE. 



(B)% OF BONUS BEING ALLOCATED PROPORTIANALLY 
ACCORDING TO HOW FAR BELOW BASELINE 
PER MEMBER PER MONTH THEIR COSTS ARE 



